EAST ANGLIAN AREA BMFA
Notice of meeting to be held on Monday 14" March 2022 at 19.45
This meeting will be held as a ZOOM conference
Agenda

General points

A link is provided below to those joining the ZOOM meeting, you will be able
to join the zoom session from 7.30pm, please ensure you are online to enable a
prompt start to the meeting at 7.45pm. Any training or setting up requests
should be addressed to paul.hoeyl@yahoo.co.uk

Topic: BMFA East Anglia Area Meeting 14.3.22
Time: Mar 14, 2022 07:30 PM London

Join Zoom Meeting
https://us02web.zoom.us/j/84742580673?pwd=VFdBK1BjUOIWU2VmaUdyY0
JtZ3U4dz09

Meeting I1D: 847 4258 0673
Passcode: 970184

1. Apologies for Absence
2. Clubs Present
3. Minutes of the previous meeting (6" January)
4. Matter arising
5. Structural Review of the BMFA
e Overview of a proposed structure for the governance of the BMFA
See attached PowerPoint
e Revision of Area Committee Constitution and proposal for appointment
of 4 Non Executive Directors to the Council of Management (a reduction
from the current 14)
6. Chairman and Delegates report including update on the “100”
7. Achievement Scheme coordinator report

8. Other Officers reports

9. Club Input and updates



10.This item is for any of those attending to bring their thoughts, ideas and
questions to Area.

11.0ther business

12.Date of next meeting — 28" April. The format of this and subsequent
meetings will be dependent upon the Covid 19 situation.



